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Follow Federal, State and Regional Guidelines

Be sure to clearly 
understand state and local 
criteria as you create your 

plan. 

Check agency websites 
regularly as status and 

criteria information will 
remain in flux and may 
change unexpectedly.

Be prepared to revert to 
remote operation if 

required 

Example: Current Washington State Guidance

https://www.governor.wa.gov/sites/default/files/COVID19Phase1and2ReligiousAndFaithBasedGuidance.pdf?utm_medium=email&utm_source=govdelivery


Preventative 
Measures 
During Events

Any worker/volunteer/visitor who is sick to stay home.REQUIRE

Personal protective equipment (PPE) for all 
workers/volunteers, including (but not limited to):

• Gloves

• Goggles 

• Face Shields or Face Masks, as appropriate

PROVIDE

Standard operating procedures for receiving deliveries and 
picking up materials/equipment to ensure social distancing 
and disinfection is properly observed.

ESTABLISH

Use of communal water coolers. If necessary, provide bottled 
water.

DISCOURAGE



Social 
Distancing

States may have strict requirements on the use of face coverings, distance, 
and location of singers and musicians, and the service of communion or 

similar service elements.

Stagger seating arrangements, project locations, and lunch breaks to avoid 
crowding; install more areas for workers and volunteers to take breaks. 

Reiterate the importance of maintaining 6 feet between workers, volunteers, 
and guests.

Warn workers/volunteers of the dangers of using items that belong to 
others; encourage them to disinfect these belongings before and after use if 

no other alternative exists.

Eliminate meetings that require gatherings of any size; employ the use of 
call-in meetings instead.

Always practice social distancing on the facility site and keep a minimum of 6 
feet between people.



Check-in 
Procedures Stagger the start 

times of work 
groups to avoid a 
potential “choke 

point” at check-in.

Check temperatures 
using an infrared 
thermometer, 
denying access to 
anyone who has a 
recorded 
temperature of 
100.4° or higher. 
Consider doing this 
before workers, 
volunteers, and 
visitors enter the 
facility to help 
prevent 
contamination.

Ask workers and 
volunteers  if they 
have come into 
contact with anyone 
who has a 
confirmed COVID-19 
and deny them 
access to the facility 
until they have self-
quarantined for the 
required number of 
days.

Record and keep a 
daily log of all 
workers and visitors. 

•Considering creating 
a technologically-
based system to use 
at check-in to 
minimize contact. 

•Limit visitor access to 
the facility.



Disinfecting/Cleaning the Worksite  

Provide proper training 
to cleaning crews, 
including which 
products can and 
cannot be mixed 
together.

01
Provide proper Personal 
Protection Equipment 
(PPE) to protect 
cleaning crews from 
coming into contact 
with the virus.

02
Create standard 
operating procedures 
for the routine cleaning 
of frequently-touched 
areas, as well as a 
system to verify 
compliance.

03



Procedures for a COVID-19 Contact

1

If a worker/volunteer 
has been told to self-

quarantine by a medical 
professional after 

coming into contact 
with someone who has 

a confirmed or 
suspected case of 
COVID-19, then …

2

Have a protocol in place 
before this happens and 
communicate the plan 

to your team

3

Make all necessary 
notifications to 

members, stakeholders, 
and community partners

4

Encourage the 
worker/volunteer to 

follow the direction of 
the medical professional 

and follow all CDC 
guidelines

5

Obtain consent to share 
their name with fellow 
coworkers with whom 

they may have had 
contact

6

If consent cannot be 
obtained, then gather as 
much information about 
their engagement with 

the facility as possible to 
notify any parties who 

may have come into 
contact with the 
affected person



Case of 
Confirmed  
COVID-19 
Procedures

What to do if a worker or volunteer has 
a confirmed (through a test) or 
suspected case of COVID-19 (been 
directed to self-quarantine by a medical 
professional) 

Have a protocol in place before 
this happens and communicate it 

to your team

Make all necessary notifications 
to membership and community 

partners

Encourage the worker/volunteers  
to follow the direction of the 

medical professional and follow 
all CDC guidelines

Obtain consent to share their 
name with fellow 

coworkers/congregants with 
whom they may have had contact

If consent cannot be obtained, 
then gather as much information 
about their engagement on the 
facility as possible to notify any 

parties who may have come into 
contact with the affected person

Identify the locations on the 
facility where the affected person 
was, shut the area(s) down, and 
complete a thorough cleaning of 

the area(s) according to CDC 
guidelines.



Case of 
Confirmed  
COVID-19 
Procedures 
continued 

For those individuals on the job site 
who had high exposure/contact:

Request that they self-quarantine 
for 14 days

If the individual has not exhibited any 
symptoms of COVID-19 after 14 days, 

permit them access to the facility again

If the individual exhibits symptoms of COVID-19 during 
the 14-day period, refer them to the CDC guidelines. Do 

not permit them access to the facility until they have 
been free of all symptoms for at least 72 hours, without 

the aid of medication.



Case of 
Confirmed  
COVID-19 
Procedures 
continued 

For those individuals who did not interact 
with the affected areas and did not have 
close contact with the affected person:

Notify them of the contained case.

Be transparent about the cleaning 
procedures and quarantine actions taken.

Remind them to observe all hygienic 
procedures and social distancing practices 
already in place on the facility.



Closing the Facility

IN THE 
EVENT 
THAT 
THE 

FACILITY 
MUST 
CLOSE 

Have a detailed 
plan ready to 

notify workers 
and volunteers 
and execute the 

closure.

Provide a 
complete egress 

process for 
evacuation of 

the facility

Reconfigure to 
remote 

operation 
structure.

Ensure that 
the facility is 

secure.



Re-Opening 
the 
Facility

In order to 
reopen the job 
site in a safe and 
secure manner,

Consult all of the 
appropriate 
authorities to ensure 
that the site has all 
necessary 
permissions to re-
open.

Follow all CDC 
guidelines for 
cleaning the site 
before allowing 
personnel back onto 
the job site.

Follow all CDC 
guidelines regarding 
workers who may 
have been exposed to 
COVID-19, including 
for quarantined and 
at-risk populations.

As per the CDC 
guidelines, do not 
require a doctor’s 
note before allowing 
someone to return to 
the job site.

Allow any persons 
who are 
uncomfortable with 
returning to the site 
to stay home.



We bring decades of experience helping 
clients in diversity management, strategic 
engagement and workforce development.

We encourage our partner organizations to 
prioritize our community’s health and safety 

and remain an available resource.

Should you have any questions or need policy 
design and implementation support, please 

feel free to contact our team at:

(877) 234-9737 or www.iPartnerships.net


