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COVID-19 Status and Best Practices on Construction Job Sites 
March 30, 2020 
Evidence shows that the state of Washington has made huge strides in slowing the spread of COVID-19; social 
distancing is working (NY Times 3/29). So far, our construction sites have been fortunate to have no reported 
COVID-19 exposures. For the safety of all our partners, Intelligent Partners wants to make sure every neces-
sary precaution is taken to ensure that it stays that way. 

In addition to all protocols that were already practice on job sites, the following practices should be imple-
mented by the contractor to ensure that we remain COVID-19 free, adapted from BKD Advisors framework:  

Internal Communications: 

• Create a clearly-defined internal communication plan that allows for a published Q&A regarding your 
company and COVID-19, consistent communication and updates from leadership, create clear policy for your 
work-from-home employees (especially anticipated technological difficulties and security issues), potentially 
providing health screenings at company locations, educating employees on social distancing and how to 
implement these practices at work and home, provide assistance in understanding insurance coverages, 
ensure the involvement of any partners (i.e., labor unions and associations) in your communi-cation plan.

• Notify employees of any changes to company travel policies, including company protocol regarding 
travel between sites, nonbusiness-related travel, obtaining waivers of the instituted travel policy, and the 
company policy for mandated quarantine based upon travel.

• Inform employees of the company plan for paid time off/salary continuation.

Job Site Changes

• Limit potential exposure to COVID-19 by evaluating each job site and make appropriate changes, includ-
ing increasing the number of handwashing stations and regularly reminding workers to wash hands.

• Consider providing job site health screenings.

• Evaluate daily job site meetings and implement appropriate changes to limit public gatherings according 
to state and federal guidelines.

• Clearly establish and communicate policies on what to do if someone exhibits virus symptoms or tests 
positive.

• Establish a communication plan for subcontractors and trade partners to ensure that everyone on the 
job site knows where to find the policies and understands them, limit access to the job site to essential 
personnel only, and proper delivery of materials and supplies to the job site.

• Provide mental health assistance for employees through proactive communication with all personnel 
related to mental health. Provide information on mental health resources, including the Construction Industry 
Alliance for Suicide.

External Communications 

Because the construction industry has so many external partners, your organization should prepare a detailed 
plan for external communications with these partners. It will be important to inform them of your action 
plans, ensure that both parties fully understand the agreements in place as well as contingency plans for job 
site shut downs and how these shut downs may affect them. These external partners include:  

• Owners and Developers (Understand the sources for project funding and if you have payment risk.)
• Labor and government key relationships
• Community partners
• Insurance Providers (Evaluate if the Occupational Safety and Health Administration and workers’ 

compensation is applicable in the event that someone contracts COVID-19 while performing job duties.*)

Helpful Links and Resources 

BKD Advisors: https://www.bkd.com/alert

-article/2020/03/covid-19-construction-

industry 

CDC: https://www.cdc.gov/

coronavirus/2019-ncov/index.html 

Washington State: https://

coronavirus.wa.gov/  

World Health Organization: https://

www.who.int/news-room/q-a-detail/q-a-

coronaviruses 

NY Times, “Coronavirus Slowdown in Se-

attle Suggests Restrictions are Working”: 

https://www.nytimes.com/2020/03/29/

us/seattle-washington-state-coronavirus-

transmission-rate.html?smid=nytcore-ios-

share 

Intelligent Partnerships brings    

decades of experience helping clients 

in diversity management, strategic 

engagement, and workforce develop-

ment. We encourage our partner    

organizations to prioritize our commu-

nity’s health and safety and remain an 

available resource. Should you have 

any questions or need policy design 

and implementation support, please 

feel free to contact me or our team at 

(877) 234-9737 or

www.ipartnerships.net 

Respectfully, 

Daniel Villao 
Chief Executive Officer 
Intelligent Partnerships, Inc. 

If an employee has had contact with someone who has confirmed COVID-19 or has been directed to self-quarantine by a medical professional: 
• Affected personnel will be directed to follow CDC guidance for risk assessment of their potential exposure, with particular attention of close contact

and different measures for asymptomatic vs. symptomatic. These employees will be allowed to voluntarily work from home or self-quarantine.
• Symptomatic peoples will be encouraged to isolate themselves and seek guidance from their healthcare providers.
• Fellow employees will be informed of the situation and will be directed to follow CDC guidance.
If an employee or subcontractor on the jobsite has been tested for COVID-19 but not confirmed:
• All of the above, and:
• Obtain consent from the employee to share their name with others with whom they may have had contact. If consent cannot be obtained, then as 

much information as possible about the person’s movements on the jobsite/in the office will be determined.
• Inform fellow employees of the situation while still respecting confidentiality, as required by the Americans with Disabilities Act (ADA). Stress that a

diagnosis is unconfirmed.
• Perform cleaning of the office in accordance with CDC Guidelines.
• Suspend in-person meetings at the location to limit contact.
If an employee or subcontractor on the jobsite or office is confirmed with COVID-19.
• All of the above, and:
• Follow recommendations of local health authorities regarding jobsite or office closure and quarantine procedures (if and when available).
• If it is determined that the jobsite or office should close, utilize telework for construction management staff.
• Determine essential personnel to be present onsite if subcontractors are continuing to work.
• Follow local health authority/CDC guidance for reopening jobsite or office.
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Immediate Precautions Should Ensure:

1. Administrative staff teams are working remotely.

2. Suspend large group gatherings; all meetings requir-ing
more than 2 or 3 people are taking place remotely or
via phone.

3. Enhanced cleaning procedures; crews are constantly
working, rotating across common areas (cleaning wash
stations, common eating areas, portable facilities,
etc.).

4. Supervision is trained and social distancing protocols
are in place; crew members are working alone unless
the work requires close prox-imity.

5. Crew are staggering breaks and lunches and maintain-
ing social distancing protocols during these times.

6. Site staff is clear on where preventive measures,
materials and tools are located on the project.

7. Field Compliance has transitioned to: (a) Site check (2
hours max) and remote work for the rest of the day, or
(b) Live video link to track who is on-site and what
work is being performed.

8. Video and Conference Calls for Labor/Management
meeting with owners and contractors for pre-jobs,
project administrative committee meetings, etc.

9. Unions are using call-in or digital dispatching to
avoid gathering workers.

Errors & Omissions Liability (E&O): Intelligent Partnerships, Inc. makes no guarantee that the statements, analysis, projections, estimates, graphs, reports, numbers, 
and any derivatives sourced from this resource are free of errors and omissions. This information is derived from publicly available sources and is intended to provide 
general information. Users should seek legal and medical expert validation independent of any resources provided here. The information is current as of the published 
date.  Intelligent Partnerships, Inc. assumes no liability for erroneous outcomes derived from this information or its use.  

Direct Proactive On-Site Actions: 

1. Increase the number of wash stations available on
the job site. Additionally, provide regular reminders
for workers to wash their hands. Deliver these messag-
es via text message, postings and similar.

2. Increase the number of times cleaning crew clean
commonly used facilities. Maintain enhanced cleaning
procedures to ensure that optimal sanitation is
achieved.

3. Monitor social distancing compliance in work assign-
ments. Make sure that unnecessary contact is avoided
as much as possible.

4. Continue staggering lunches and breaks. Social dis-
tance should continue to be observed during these
times and contractors should provide more safe areas
so that workers can easily and successfully practice
social distancing.

5. Train On-Site Supervision Utilize publicly available 
safety information, create site specific safety maps and 
provide internal protocols

6. Provide PPE and CDC-recommended equipment and 
cleaning supplies. In order to give job sites the best 
chance at success in terms of remaining COVID-19 free, 
contractors should provide the proper equipment to 
workers.

7. Create a reporting and tracking mechanism for any 
incidents. This should also include protocol for com-
municating the process.

8. Provide medical testing, as appropriate.

9. Establish clear protocols for shutting down a job site 
in the case of a COVID-19 exposure or positive test 
report, or similar. The best way to maintain a healthy 
job site is to be prepared for all possible scenarios. 
Establishing protocols ahead of time will avoid panic 
and confusion.

Source: “Social Media Resources.” Department of Health, 
www.health.pa.gov/topics/disease/coronavirus/Pages/Social-
Media.aspx. 


